
9:00-9:30  WELCOME COFFEE AND REGISTRATION

9:30-9:45  WELCOMING WORDS FROM: 
•	 European Commission – Simona Pohlová, Deputy Head of Unit, DG REGIO
•	 Representative of the Ministry of Interior, Republic of Lithuania, Laimonas Gailius 
•	 Representative of the Ministry of Development Funds and Regional Policy (PL), Magdalena Bednarczyk-Sokół, Deputy 

Director
•	 Chairman of the Podlaskie Voivodeship Sejmik, Cezary Cieślukowski

AGENDA

Presentation of results of the study commissioned by the European Commission, DG Regional and Urban 
Policy aimed to identify the directions and prospects for tourism sector development in the Lithuanian-
Polish borderland, identify key cross-border tourism offers, recognise related strategic orientations for hard 
and soft investments, and define some other assumptions related to their successful implementation as 
recognisable cross-border tourism offers. 
See the full list of recommendations here. 

Presentation of outcomes of consultations carried out by Managing Authority of Lithuania-Poland 
Programme. 

Presentation of key takeaways from Harvesting report on post 2027 INTERREG: Results of stakeholder, 
citizen and programme consultations. 
Inforegio - Harvesting report on post 2027 INTERREG: Results of stakeholder, citizen and programme 
consultations

Proposal for a REGULATION OF THE EUROPEAN PARLIAMENT AND OF THE COUNCIL establishing the 
European Fund for Regional Development including for European Territorial Cooperation (Interreg) and the 
Cohesion Fund as part of the Fund set out in Regulation (EU) […]  [NRP] and establishing conditions for the 
implementation of the Union support to regional development from 2028 to 2034 EUR-Lex - 2025_238 
- EN - EUR-Lex

DATE: Tuesday, 7th October 2025
VENUE: Hotel Loft 1898, ul. Gen. Kazimierza Pułaskiego 24K, 16-400 Suwałki
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9:45 - 9:50  OVERVIEW OF THE CONFERENCE PROGRAM (by moderator Živilė Kropaitė)

9:50 – 11:00  PRESENTATION OF THE FINAL REPORT 
“Study on directions and prospects of the tourism sector development in the Lithuanian-Polish borderland” 

•	 Introduction to the study and its objectives
•	 Values and assets creating potential for the development of cross-border tourist offers 
•	 Key conclusions and recommendations 

Interventions by key Experts of KREATUS Ltd.

•	 Dr Tomasz Studzieniecki, Gdynia Maritime University
•	 Prof. dr Regina Andriukaitienė, Lithuanian Sports University, Vytautas Magnus University
•	 Prof. dr Joanna Kurowska-Pysz, WSB University in Dąbrowa Górnicza

Possible time for questions within the allocated timeslot 

11:00 – 11:20 COFFEE BREAK

11:20 - 12:05  PROSPECTS AND GLOBAL TRENDS IN THE TOURISM SECTOR – BALTIC SEA REGION PERSPECTIVE 
INTERVENTIONS BY EXTERNAL EXPERTS AND OPEN DISCUSSION
•	 Olga Gončarova, Lithuania Travel 
•	 Hubert Gonera, LANDBRAND 
•	 Magda Leszczyna-Rzucidło, Tourism Coordinator, EU Strategy for the Baltic See Region

12:05 - 13:05  POSSIBLE ACTIONS IN THE MARGIN OF FOLLOW UP
•	 Promotion of existing projects and results of the projects – MA / Joint Secretariat
•	Building resilience.  New initiatives of Podlaskie Region in the area of tourism. Presentation by Department of 

Tourism, Marshal’s Office of Podlaskie. 
•	 Effective addressing security issues. Interregional cooperation practices from Warmińsko-Mazurskie - 

presentation by Marshal’s Office of Warminsko-Mazurskie
•	 Local dimension of tourism; how tourism can contribute to community development – presentation by EGTC

13:05 – 13:15 - Family photo in front of the Venue

13.15-14:00 - LUNCH (buffet)

14:00 – 15:00 FUTURE OF INTERREG IN THE CONTEXT OF NEW MULTIANNUAL FINANCIAL FRAMEWORK 
•	 Outcomes of LT-PL Programme consultation, representative of MA Lithuania-Poland Interreg Programme
•	 Harvesting report on post 2027 INTERREG and future framework for Interreg, Simona Pohlová, Deputy Head of Unit, 

DG REGIO

Open discussion or Q/A with experts and the audience 

•	 Opportunities and challenges for the Lithuania-Poland border land development, how draft regulations cover the 
findings of post-2027consultations

•	 Discussion of potential strategies and solutions for addressing the challenges and capitalizing on the opportunities

15:00 – 15:15 OUTCOMES OF THE PILOT PROJECT FUNDED UNDER RESILIENT BORDERS

15:15 – 16:00 PRESENTATIONS OF INTERREG PROJECTS FROM TOURISM SECTOR

16:00 – 16:10 SUMMARY OF THE CONFERENCE AND KEY TAKEAWAYS 
•	 European Commission, Anna Modzelewska, DG REGIO
•	 Representative of the Ministry of Interior, Republic of Lithuania, Laimonas Gailius


