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Subsidy Contract — 5.1.14.; 5.1.15

Programme Manual — V.3

Project Modification Procedure

https://lietuva-polska.eu/reporting-and-modifications

Programme Documents Application v Implementation v Contacts v 2014 - 2020 Events JEMS DEP

Having savings
does not mean
modication is justified

Reporting and Modifications

Menu

This section is dedicated to the project implementation and g

Programme Modification:

3 Call for Proposals
P Project Modification Procedure (amended v2) is a guidance document for handling project modifications

Joint Secretariat

Annex 1 - Request for modification form shall be used to present the needed changes to the JS

Annex 2 - Budget modification form shall be used to supplement the request for modification form if reallocations between cost
categories and/or partners are needed
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the European Union

General rules Interreg - Co-funded by

Lithuania - Poland

> Essence of the project cannot be changed

> There can be no negative effect on the project results

> Outputs value cannot be changed

Once the requested modification has been approved, the reverse case
shall not be accepted

Project Modification Procedure

Modifications can be done only in well justified cases. Additional activities,
deliverables, equipment, works etc. as a result of savings in the project will
not be accepted
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the European Union

General rules Interreg - Co-funded by

Lithuania - Poland

Modifications have to be based on reliable information collected from all
Partners, agreed by all Partners involved

) Modifications can be done only during the project implementation

The modifications related to activities or the budget could be done
not more often than once per reporting period

LP should submit the last possible request not later than 1
month before project end

Decisions are taken only on the basis of officially submitted full
package of documents and according to rules of the Programme

)

After approval of budget modification all further requests for budget
modification should be based on the newly approved budget

Project Modification Procedure
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Co-funded by
the European Union

interreg

Lithuania - Poland

PPs
Please contact JS Project

Managers appointed to
the project to clarify which
type of modification is
going to happen or has
occurred and follow the
steps accordingly

LP

JS Project
Managers

Project modification




Types of modification Interreg - SR el

the European Union

Lithuania - Poland

A )Rather B )Minor C-H/Approval

technical adjustments needed
No approval Reported in Request for
needed JEMS modification
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Type A

Co-funded by
1HHILCTITICYy the European Union

Lithuania - Poland

Notification on modifications of the technical character (e.g. contact person,
contact details, bank account) or change of a legal representative

\

4 )
E-mail to appointed JS Project Manager informing about a change. If needed
attach relevant document

\_ /

4 )
Information to JS up to 14 days

\_ /

Project modification



Type A Interreg - glc:flg:liepi:: Union

Lithuania - Poland

B.1.4 Legal representative

Title

First name

Last name

B.1.5 Contact person

Title

First name

Last name

E-mail address

Project modification 8



Type B

Co-funded by
1HHILCTITICYy the European Union

Lithuania - Poland

(

\_

Minor adjustments of the work plan without impact on objectives
and results and/or budget reallocation within one cost category

[

\_

Reported in JEMS within respective Partner and Project Report

-

\_

Please include justification

Project modification




Type B - examples Co-funded by
1HHILCTITICYy the European Union
Lithuania - Poland
U Delay in purchase of some equipment

U The event planned initilally in Period 2 was organised earlier in Period 1

Q It turns out that there will be no need for conference room rental what initially was
planned, because PP found it for free

O Cost for “equipment A” turned out more expensive after the procurement. Within
CC Equipment 1000 EUR is shifted from budget line of “Equipment B” to budget
line of event planned in Activity 1.2 (budget reallocation inside one CC)

/ BUT THESE ARE NOT TYPE B: )

S N
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Type C-D - Co-funded by
1HHILCTITICYy the European Union

Lithuania - Poland

( C. Modification of the work plan related to investments, activities, deliverables
and outputs without impact on the project objectives or output and result
L indicator targets

4 N

D. Budget reallocations (without shifts between PPs)

i) between cost categories,

ii) adding new budget line inside one cost category,

iii) changes inside one cost category resulting in changes of initial
quantities, type of services, equipment, works etc.,

iv) for projects with Budget option 2:

changes in budget items of staff costs (No of units, unit rates etc.)

N
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Type E-H TE1%— A t:,'u - &Z-g:niepc:a:: Union

Lithuania - Poland

E. Budget reallocations between PPs
\. )_‘

F. Prolongation of the project duration up to 12 months (not exceeding the
Programme deadline, i.e. 31 Dec 2029)

. f‘

G. Prolongation of the project duration for more than 12 months (not
/] exceeding the Programme deadline, i.e. 31 Dec. 2029)

-
\ J/

( )

H. Changes in the partnership (new partner / withdraw of a partner / change

—{ oL ()j]
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Type C-H

- examples Co-funded by
1HHILCTITICYy the European Union

Lithuania - Poland

O The real cost of equipment (e.g. on the basis of public
procurement) is much higher than it was planned in AF,
reallocation of funds from other CC is needed, without
it - the planned outputs will not be possible to achieve

(D)

O There are delays in purchase of planned equipment
what significantly affects other activities and general
time plan; project prolongation is needed (F/G)

O PP2 has difficulties in implementing of Activity 1.1, LP
will take responsibility for that activity. Budget
reallocation between PPs will be needed (E)

O PP3 is inactive and the project implementation is in
risk. Project decides to change partnership (H)

o

Project modification
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Savings in the budget Interreg [ S

(1 ) the European Union

Lithuania - Poland

Reallocation between
< existing budget lines of
the same Cost Category

Description Comments Unit type No. of units Price per unit Total Period 1 Period 2 Period 3 Period 4

Anesthesia delivery systen Key system in emergency | pc 3,00 37.145,00 111.435,00 0,00 0,00 111.435,00 0,00
Ventilator A ventilator is the primary pc 1,00 16.854,00 16.854,00 0,00 0,00 16.854,00 0,00
RTG with Carm X-ray with C arm is used tc pc 1,00 116.943,00 116.943,00 0,00 0,00 116.943,00 0,00

o
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SaV|ngS "‘l(;l)‘le bUdgEt HILCIITYy - g;—g:liepigzumon
Only justified cases

Lithuania - Poland

approval
of JS needed

@ expertise an@

/ Description Comments Unit type No. of units Price per unit Total Period 1

< Reallocation between
Cost Categories

organization culinary exchange 2 days, chef 2*4 hours *100 eu per service 1,00 3.400,00 3.400,00 3.400,00

organization culinary and cultt 1 nutritional advisor, 1dietitian per service 1,00 3.900,00 3.900,00

Description Comments Unit type No. of units Price per unit Total

scene rise The scene rise provide a versal unit 1,00 8.000,00 8.000,00

* anew budget line

Also:

» changes inside one cost category resulting in changes of initial
quantities, type of services, equipment, works etc.,
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Type C-H - Co-funded by
1HHILCTITICYy the European Union

Lithuania - Poland

Please consult a

__ | LP prepares Request for modification draft with both
JS Managers

(PM and FM)

Submission: E-mail to JS
or
e-pristatymas.lt

Additional documents might be requested
by JS

N | Decision of JS/MA/MC sentto LP via
email

Project modification 16



Whe.re. to flnd prOJeCt HILCIITYy - ggg:::;epc:e::umon
modification forms?

Lithuania - Poland

https://lietuva-polska.eu/reporting-and-modifications

Programme Documents Application ~ Implementation Contacts ~ 2014 - 2020 Events JEMS DEP

Reporting and Modifications

Menu
This section is dedicated to the project implementation and reporting.

Programme Modification:

3 Call for Proposals
P Project Modification Procedure (amended v2) is a guidance document for handling project modifications

Joint Secretariat
Annex 1 - Request for modification form shall be used to present the needed changes to the |5

Annex 2 - Budget modification form shall be used to supplement the request for modification form if reallocations between cost
categories and/or partners are needed

o

Project modification 17
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Request for modification

Include
request No.
and year

Request for project modification

{Annex 1 to the Project A )

tion Proced

Request no _/202_*

Lead Partner <insert ngme>

Write the type
of modification Project Sinsert preject number>

ification

Type of modification (C-1): <insert type of modification>
Description and justification of modification (justification has to be described in detzils)

Impact that the modification shall make on the project activities, outcomes and results

Maodification 2
Type of modification |C-1): <insert type of medification
Description and justification of modification (justification has to be described in details)

Impact that the modification shall make on the project activities, outcomes and results

Meodification___*

Type of modification |C-1): <insert type of modification®
Description and justification of modification (justification has to be described in details)

Impact that the modification shall make on the project activities, outcomes and results

Llnsert the number and year of the reguast
2 fs many fiekds af modification may be added as many is requested: delete if not regquired

Co-funded by
1HHILCTITICYy the European Union

Lithuania - Poland

Write what
documents
O you attach

1} budget modification form {required for D, E types of medifications), j

2] new Project Statement (required for & type of modification),

3] new Partner statement for & new partner (required for E, G types of modification],

4} new statement on the absence of discriminatory rezolutions for 8 new Partner if it is local self-
government unit or its subardinate units from Poland [reguired for & type of modification),

5] new SME Declaration for a new Partner if it is SME (required for & type of modification],

&) new Partnership Agreement if applicable

7] other document: <insert what king of documents

Hereby the Lead Partner confirms that the modification|s) descried above has'hove been ogreed by aif
Portners involved in the project.

Name of the legal representative

Position in the organisation

Lzad Partner arganisation

Place, date

YUnderfine documents that are attached ba the reguest

Project modification
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Budg

et modification form

Co-funded by
1HHILCTITICYy the European Union

Lithuania - Poland

A C 1] F G | ! [ ] 0 P Q R 5 L W L
interres [l Project modification form
Lithuania - Poland
[Project numbar:
[Projoct trsa:
Laad Parinar
20
| Dt
by Project Parners Froject costs batwoan
Partnar Total sporoved Total requastad
Crpanisation abbraviaton " & i ‘Changed axpandiura Cast category Total approved amaunt | o~ \Dferance In EUR
L1 oo CC1 Staft cast o.oo)
CC2 Office: and
PEz 0.00 0.00]
CC3 Travad and accomodation)
] ooo 0.o00)
PP3 costs
CC4 Extomal axpartisa and
| epe .00 survion ool n.00)
0.00 0.00]
o e
[Ees 0.o00)
PPS CCH and works
™ 0.00 Lump sum - Preparation cosss. 0.00]
J ooo 0.00f 0.00f 0.00}
PPE Total: |
| |PPR 0.00
Total [ 000 0.00|
Calculation of the Budget Transfers
‘Tostal approved projct budgat
lpvcase e o e f Budgef i JEMS) atar
| Parinar Differance in
| numbar | Cast category Dascription Commanis Flat Ratix % Unit tyoss Mo of unils. Prica par unit| Total Partnar numbar Cost category Dascripon Commants |Flat Fiate 3 Link Costs | Unit typse | Mo of unity Price per uf Total R
LR LP1 0.00|
o |LP1 LP1 0.00|
- LP1 LP1 0.00|
" LP1 LF1 000
| LP1 LF1 000
LRt LF1 .00|
LF1 £.00]
PP2 000
FFR2 00|
PP2 000
PP2 000
PP2 000
PP2 000
PP2 0.00|
- 000
Total: 0.00| Taotat 0.00] 0.00|
ert budge! knis for afl PP5 pees the project badget in EMS

Project modification
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Project budget in xls
Interreg - glc:g:liepde:: Union
__ Lithuania - Poland

* Application form LTPLOG -
Exports for AF (and other)

Exports for AF (and other)

ata, as well as other templates added by the programme.

* Export Plugin

Standard budget export - 1.0.17

| — Export your project
(e i budget in xIs and
i copy/paste the

English

budget line with all
details to the budget
modification form

Input language

English

¥ Exports for AF (and other)

Project modification 20




UPDATE IN JEMS Interreg - Co-funded by

the European Union

Lithuania - Poland

After the LP received email/letter from JS
regarding approval of the modifications ...

AF “In AF “Contracted”

modification” (if approved)
v
v
LP in
JS checks and
: accordance to
IS reverts AR N other PP(s) LP submits AF  @PProvesfeverts
updates relevant correction
information
If addendum

(annex) to SC is
needed it shall be
proceeded

/

Project modification 21




W S N Co-funded by
ILerr CY the European Union

Lithuania - Poland

“Success is walking from failure to failure
with no loss of enthusiasm.”
— Winston Churchill

Project modification 22
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