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Documents

Project modification

Subsidy Contract – 5.1.14.; 5.1.15

Programme Manual – IV.3

Project Modification Procedure

https://lietuva-polska.eu/reporting-and-modifications

Having savings

does not mean

modication is justified
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General rules

Essence of the project cannot be changed

There can be no negative effect on the project results

Outputs value cannot be changed

Once the requested modification has been approved, the reverse case 
shall not be accepted

Modifications can be done only in well justified cases. Additional activities, 
deliverables, equipment, works etc. as a result of savings in the project will 
not be accepted
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General rules

Modifications have to be based on reliable information collected from all 
Partners, agreed by all Partners involved

Modifications can be done only during the project implementation

The modifications related to activities or the budget could be done 
not more often than once per reporting period

LP should submit the last possible request not later than 1 
month before project end

Decisions are taken only on the basis of officially submitted full 
package of documents and according to rules of the Programme

After approval of budget modification all further requests for budget 
modification should be based on the newly approved budget
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5Project modification

PPs

LP

JS Project 
Managers

Please contact JS Project 

Managers appointed to 

the project to clarify which 

type of modification is 

going to happen or has 

occurred and follow the 

steps accordingly
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Types of modification

Rather 
technical

No approval 
needed

A
Minor 
adjustments

Reported in 
JEMS

B
Approval 
needed

Request for 
modification

C-H
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A

Type A

Notification on modifications of the technical character (e.g. contact person, 
contact details, bank account) or change of a legal representative

E-mail to appointed JS Project Manager informing about a change. If needed 
attach relevant document

Information to JS up to 14 days
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A

Type A
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B

Type B

Minor adjustments of the work plan without impact on objectives 
and results and/or budget reallocation within one cost category

Reported in JEMS within respective Partner and Project Report

Please include justification
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B

Type B - examples

❑ Delay in purchase of some equipment

❑ The event planned initilally in Period 2 was organised earlier in Period 1

❑ It turns out that there will be no need for conference room rental what initially was 

planned, because PP found it for free

❑ Cost for “equipment A” turned out more expensive after the procurement. Within 

CC Equipment 1000 EUR is shifted from budget line of “Equipment B” to budget 

line of event planned in Activity 1.2 (budget reallocation inside one CC)

BUT THESE ARE NOT TYPE B:

• Instead of 1 planned computer there are 2 computers 

bought (investments)

• Instead of 2 joint events – only 1 will be organised

• Instead of 5 study visits – there will be 1 huge 

conference

• The works costed more, so the savings from services 

will be used
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C-D

Type C-D

C. Modification of the work plan related to investments, activities, deliverables 
and outputs without impact on the project objectives or output and result 
indicator targets

D. Budget reallocations (without shifts between PPs)

i) between cost categories, 

ii) adding new budget line inside one cost category, 

iii) changes inside one cost category resulting in changes of initial 

quantities, type of services, equipment, works etc., 

iv) for projects with Budget option 2: 

changes in budget items of staff costs (No of units, unit rates etc.) 
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E-H

Type E-H

E. Budget reallocations between PPs

F. Prolongation of the project duration up to 12 months (not exceeding the 
Programme deadline, i.e. 31 Dec 2029)

G. Prolongation of the project duration for more than 12 months (not
exceeding the Programme deadline, i.e. 31 Dec. 2029)

H. Changes in the partnership (new partner / withdraw of a partner / change 
of LP)Addendum 

(Annex) to 

SC
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C-H

Type C-H - examples

❑ The real cost of equipment (e.g. on the basis of public 

procurement) is much higher than it was planned in AF, 

reallocation of funds from other CC is needed, without

it - the planned outputs will not be possible to achieve 

(D)

❑ There are delays in purchase of planned equipment 

what significantly affects other activities and general 

time plan; project prolongation is needed (F/G)

❑ PP2 has difficulties in implementing of Activity 1.1, LP 

will take responsibility for that activity. Budget 

reallocation between PPs will be needed (E)

❑ PP3 is inactive and the project implementation is in 

risk. Project decides to change partnership (H)
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Savings in the budget
(1)

B (report as deviation 
in JEMS)

Reallocation between 

existing budget lines of 

the same Cost Category
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Savings in the budget
(2)

Only justified cases

D (request for 
modification, approval 

of JS needed)

Reallocation between 

Cost Categories

Also:
• a new budget line (e.g. planned deliverable, but forgotten in the 

budget)

• changes inside one cost category resulting in changes of initial 

quantities, type of services, equipment, works etc., 
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C-H

Type C-H

LP prepares Request for modification

Submission: E-mail to JS

or 

e-pristatymas.lt

Additional documents might be requested 
by JS

Decision of JS / MA / MC sent to LP  via 
email

Please consult a 

draft with both

JS Managers 

(PM and FM)
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Where to find project 
modification forms?

https://lietuva-polska.eu/reporting-and-modifications
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Request for modification

Signed 

electronically

Include 

request No. 

and year

Write the type 

of modification 

Write what 

documents 

you attach
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Budget modification form
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Project budget in xls

Export your project 

budget in xls and 

copy/paste the 

budget line with all 

details to the budget 

modification form
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UPDATE IN JEMS

JS checks and 
approves/reverts 

back for 
correction

LP submits AF

LP in 
accordance to 

other PP(s) 
updates relevant 

information

JS reverts AF in 
JEMS

AF “Contracted” 

(if approved)
AF “In 

modification”

If addendum 

(annex) to SC is 

needed it shall be 

proceeded

After the LP received email/letter from JS 
regarding approval of the modifications …
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“Success is walking from failure to failure 

with no loss of enthusiasm.” 

— Winston Churchill
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