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Project Reporting General Overview

Responsibilities

Institution Action

Partners

(including LP)

To prepare Partner Report for their own part of the project, 

and submit it for verification to the Control

Control To verify Partner Reports. To generate the Control Reports 

and Control Certificates. 

Lead Partner

(LP)

To prepare Project Report for the whole Project on behalf of 

the partnership, submit it for approval to JS. After receipt of 

the ERDF payment, to transfer the ERDF funds to the PPs 

participating in the Project and to inform the JS about that.

Joint Secretariat 

(JS)

To check and approve Project Reports

Managing

Authority (MA)

Final approval of the Project Reports, payment 

(reimbursement) of ERDF to LP.
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General rules (1)

Submission of Project Reports and their 
approval by the MA is a pre-requisite for 
reimbursement of ERDF funding (Subsidy 
Contract, § 4).

Project Reports cover both the project 
activities and the financial implementation. 

Main objective - to monitor whether projects 
are implemented in line with their objectives, 
outputs, results, activities, deliverables and 
budget.

Project Reports are prepared in English, submitted in JEMS to the 
JS. 

All images are designed by Freepik, www.freepik.com

https://support.freepik.com/s/article/Attribution-How-when-and-where?language=en_US&_gl=1*gow5jf*_gcl_au*ODc5MDQxNzIwLjE3MjA3Njc4Njc.*_ga*NTY2NjIzNTkzLjE3MjA3Njc4Njc.*_ga_18B6QPTJPC*MTcyMTc1MjU1OS4xNS4xLjE3MjE3NTM4MTMuMTcuMC4w*_ga_QWX66025LC*MTcyMTc1MjU1OS4xNS4xLjE3MjE3NTM4MTMuMTcuMC4w*_ga_Q29FZ8F7H4*MTcyMTc1MjU1OS4xNS4xLjE3MjE3NTM3OTQuMC4wLjA.
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General rules (2)
Use of Euro

• Financial reporting of a project is conducted in Euro and the Programme

will reimburse ERDF contributions in Euro. 

• Costs incurred in currencies other than Euro shall be converted into Euro 

using the monthly accounting exchange rate of the European Commission in 

the month during which that expenditure was submitted for Control’s 

verification.

https://commission.europa.eu/funding-tenders/procedures-guidelines-

tenders/information-contractors-and-beneficiaries/exchange-rate-inforeuro_en
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General rules (3)
Reporting periods and 
Deadlines

Reporting periods, and deadlines for Project Report submission (i.e. within 3 months 

after the end of the reporting period) – indicated in the JEMS, section “Project 

reporting schedule”. 
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Partner report AND Project 
report

Verification 
by Control

Partner 
Report

Project 
Report

Project Report

Lead 
Partner 
Report

Control 
Certificate + 

Control Report

Partner 2 
Report

Control 
Certificate + 

Control Report

Partner … 
Report

Control 
Certificate + 

Control Report

The image is designed by PNGEGG, www.pngegg.com
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Partner Report (1)

Partner Report contains both activity and 
financial information that is necessary to verify 
individual Lead Partner or Project Partner 
expenditure. 

Each Project Partner (LP and all PPs) is 
responsible to complete their Partner Reports 
in JEMS according to the JEMS rules, and to 
submit their Partner Reports to the Controller 
in JEMS (within 5 working days after the end 
of the reporting period).  

During verification, the Controller can request corrections, 
clarifications, missing documents. Lead Partner or Project Partner 
provides documents and information in JEMS, section “Control 
Communication”. 

All images are designed by Freepik, www.freepik.com

http://www.freepik.com/
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Partner Report (2)

Result of the Controller’s check: the Partner 
Report status changes to “Certified” and in 
section “Overview and Finalize” there will be 
generated Control Certificate and Control 
Report. The both documents – shall be in 
English!

The Controller verifies the reported costs as (1) eligible, or (2)
ineligible and deducted from Partner Report or (3) postponed 
for later check (“parked expenditure”).

If Lead Partner or Project Partner has no costs to report, the 
Partner Report shall be prepared and submitted via JEMS (as a 
“zero costs report”) by the set deadline. Even if no costs were paid, 
some project tasks should be done and therefore explained in the 
report.

All images are designed by Freepik, www.freepik.com

http://www.freepik.com/
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Information and 
guiding documents 
for Control (1)

https://lietuva-polska.eu/controllers/
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Information and 
guiding documents 
for Control (2) - LT

https://www.esbendradarbiavimas.lt/kontroles-sistema/
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Information and 
guiding documents 
for Control (3) - LT

For 3rd Call LT Partners 

– Programme Manual 

for the 3rd Call for 

Proposals: https://lietuva-

polska.eu/wp-

content/uploads/2025/03/2

024_05_06_Programme-

manual-for-the-3rd-call-

Projects_APPROVED.pdf

Page 7 of the 

Recommendations
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Information and 
guiding documents 
for Control (4) - PL

https://lietuva-polska.eu/contacts-2/firstlevelcontrol/
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Project Report (1)
Types

Project Report

• contains both activity and financial
information at project level;

• is necessary to claim funds from the
Programme;

• includes information on the
achievements of all project activities
and incurred expenditures during the
respective reporting period;

• Lead Partner is responsible to
compile all necessary information
from the Project Partners to prepare
the Project Report;

• Lead Partner submits the Project
Report in JEMS according to the
schedule in section “Contracting”
/“Project reporting schedule”.

Project Final Report

• it is a Project Report for the last
reporting period

• + integrated additional questions on
the achievement of the project
objectives, main outputs, results,
durability.
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Project Report (2)
Preparation

https://lietuva-polska.eu/wp-

content/uploads/2025/09/LTPL-JEMS-Implementation-Manual.v2.pdf

https://lietuva-polska.eu/wp-content/uploads/2024/10/Economic-

Classification-Form-2024.doc

After the Control issues Certificates for Partner Reports (Partner Report 
status becomes “Certified”), Lead Partner prepares a Project Report. 

Lead Partner shall fill-in the Project Report’s sections according to the rules 
in the JEMS Implementation Manual https://lietuva-polska.eu/wp-
content/uploads/2025/09/LTPL-JEMS-Implementation-Manual.v2.pdf

Partners’ Control Certificates and Control Reports are generated and listed 
in JEMS.

Economic classification in case of Lithuanian partners shall be 
submitted https://lietuva-polska.eu/wp-content/uploads/2024/10/Economic-
Classification-Form-2024.doc

The Lead Partner presses the button “Submit project report”. After that, the 
status of the report changes to “Submitted”. After submission, the Project 
Report is locked and all corrections are stopped by LP. The verification 
work by the Joint Secretariat is started.

https://lietuva-polska.eu/wp-content/uploads/2025/09/LTPL-JEMS-Implementation-Manual.v2.pdf
https://lietuva-polska.eu/wp-content/uploads/2025/09/LTPL-JEMS-Implementation-Manual.v2.pdf
https://lietuva-polska.eu/wp-content/uploads/2024/10/Economic-Classification-Form-2024.doc
https://lietuva-polska.eu/wp-content/uploads/2024/10/Economic-Classification-Form-2024.doc
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Delays in submission 
of Reports

In case the Lead Partner is late in
submitting the Project Report, they should
contact the Joint Secretariat and inform
about the reasons the delay and indicate
new date for submitting the Project Report.

Lead Partner shall inform immediately the
MA via JS in writing about any
circumstances that may affect the results of
the Project implementation, Project
procrastination or improper implementation
(SC art. 5.1.17).

All images are designed by Freepik, www.freepik.com
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Check of Project 
Reports. Payments. 

Stage I: within 10 calendar days
after reception the Project Report
in JEMS, the JS checks the
administrative conformity. If
complete – e-mail is sent to LP
and within 10 working days, the
MA makes a transfer 70% of
reported ERDF funds to LP.

Stage II: after that, the contents
of the Project Report and of the
annexes are thoroughly examined.
If the Project Report is correct and
complete, the JS notifies the MA
and requests to transfer the
remaining 30% of ERDF to the
Lead Partner.

Examination of each Report by 

JS and MA, together with 

payment of the amount of 

ERDF due to the Lead Partner 

shall not exceed 80 calendar 

days from the date of 

submission of the Project 

Report to the JS. 

However, in case the 

clarifications or corrections are 

needed, this period is 

suspended until the proper 

documents are submitted to the 

JS for assessment.
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Stage I: Administrative 
conformity of the 
Project Report

The following main points will be checked:

❑ The Control Certificates and Control Reports for all partners are present in

JEMS, the List of Partner Certificates in JEMS includes the Control Certificates

of all partners for the reporting period.

❑ The Economic classifications of expenditure for Lithuanian partners are

present in JEMS, the expenditures of Lithuanian partners are in line with the

reported amounts and the codes are correctly assigned.

❑ The Project Report, the Partner Reports, the Control Certificates and Control

Reports are filled-in in English.

❑ All the relevant sections of the Project Report, in the Control Certificates and

Control Reports, in Economic classifications for Lithuanian partners are filled-

in. In Section “Part of sample” in JEMS, some expenditures are marked.

❑ Whether any deductions related to the previous reporting periods shall be

made.
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Stage II: check of the 
contents. Main 
procedure

Work-plan monitoring:

❑ The JS compares the Activity part and project implementation indicators of the Project

Report with the information in the approved JEMS Application Form, taking into account

the approved modifications,

❑ The JS checks if all the required annexes supporting the achieved deliverables, outputs

and results were enclosed.

Financial monitoring:

❑ The JS compares the financial tables with the ones in the AF, taking into account the

approved modifications (if applicable), check the deliverables, outputs and results

achieved as described in the AF and Project Report (parts related to finances and

indicators).

Other checks:

❑ JS takes into account any information received during the checks-on-spot by the JS or

by other institutions (Controllers, MA, NA, AA), if such were performed. The JS can

request the LP to submit additional information on actions taken after such checks-on-

spot.  
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Stage II: check of the 
contents of the Project 
Report. Requirements (1)

The following main points will be checked:

❑ All obligatory annexes and additional required 

documents are uploaded to the JEMS Project 

Report for each partner. 

❑ In the Work-plan part, all necessary fields are 

properly filled in.

❑ Reported activities/ deliverables / outputs / results 

are in line with original plans; if there are deviations, 

they are justified.

❑ The problems, if occurred, pose no risk to project 

implementation and to achievement of the project 

objectives/results. 

❑ The project complies with the rules of the EU policies, e.g. public 

procurement, State aid, etc. and is in line with the horizontal principles. 

All images are designed by Freepik, www.freepik.com

http://www.freepik.com/
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Stage II: check of the 
contents of the Report. 
Requirements (2)
❑ Financial Overview part is fully completed, i.e., all necessary fields are 

properly filled in.

❑ Reported expenditure corresponds to activities implemented, it is in line with 

the Subsidy Contract, with its annexes, including JEMS Application Form, and 

with approved modifications. 

❑ Reported expenditure by budget items / general progress of project is in line 

with original plans. If there are deviations, they are justified.

❑ There are no deductions/ suspensions that should be made in total amount of 

reported costs before payment of 30% of requested ERDF co-financing.

❑ There is no over-spending, except for justified modifications. There is no 

significant under-spending.
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Stage II: check of the 
contents of the Final 
Report. 

❑ Overview of performed on-spot checks 

(if any) including information on 

implementation of recommendation.

❑ List of long-term assets resulted from 

project activities is submitted.

❑ The project’s impact (in terms of solving the problems, implementing the key 

solutions, bringing benefits to the target groups and target regions) on the 

addressed territorial challenges is positive.

❑ The cooperation between the partners was important for achieving the 

project objectives, outputs and results.

All images are designed by Freepik, www.freepik.com

http://www.freepik.com/
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Joint Secretariat 

Project Management Agency 

of the Ministry of the Interior

Šventaragio str. 2, LT-01510 

Vilnius, Lithuania

Phone: +370 614 32 126

E-mail: info@vilniuspva.lt 

www.lietuva-polska.eu
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